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The SuppX Supplement Index is a proprietary internal methodology for scoring roofing
supplement queue control, evidence completeness, revision drag, and follow-up discipline.

2026 internal-estimate operating signals:
- $2,000-$5,000 per claim: commonly missed supplement opportunity range used for planning.
- 14-day clean-file benchmark: internal operating target, not a carrier approval guarantee.
- 48-hour storm posture: intake alignment, queue triage, and owner reporting within two business days.
- $80,000-$120,000 per year: internal estimate for specialist salary, tooling, and management load.
- 200+ claims per month per client: internal throughput design target when handoffs stay consistent.

Methodology lanes:
1. Queue Control: open-file age, submit lag, and named next action.
2. Evidence Completeness: photo order, scope-delta clarity, code notes, and Xactimate support.
3. Revision Drag: repeated carrier questions, documentation gaps, and avoidable resubmissions.
4. Follow-Up Discipline: day-2/day-5 touchpoints, communication history, and leadership visibility.

Limitations:
This report is not a public market census, actuarial model, or promise of carrier approval.
Carrier decisions depend on policy language, claim facts, and documentation quality.
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